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August 2006

Customer Information Newsletter # 1

Dear Customer,

Koala Publishing Pty Ltd works very closely with each of it’s distributors to ensure you receive the best value $1 greeting cards and gift wrap and the very best possible service available.

We feel it is important to share with you some aspects of our business in order to foster increased understanding and cooperation between the three of us.  We will do this via a series of customer information newsletters which will be sent to you directly.  This, the first issue, addresses how our distribution and service is structured.

Koala Distribution Structure
Koala appoints independent business operators.

Koala account managers and sales representatives sign up new customers under a joint application in the name of Koala and the distributor in the customers’ area.

Koala supplies the display racks “on loan” to its customers and sells its greeting cards and gift wrap to its distributors to on-sell to their  customers.

Distributors are obliged to pay their account with Koala strictly in accordance with agreed upon credit terms.

In turn distributors individually have the responsibility of opening up trading accounts with their customers, normally on a COD basis at time of service or on limited credit terms (7 days)  from date of service/invoice.
  Distributors are obliged to pay Koala on time regardless of whether or not they in turn have collected their accounts from their customers.  Accordingly, these small independent distributors, with limited financial resources, cannot afford to finance any of their  customers by letting their accounts run overdue.

In addition, Koala distributors are obliged to buy and maintain stocks adequate to properly meet the servicing needs of the customers in their individual territories and this usually approximates 1.5 months of stock. Most .customers appreciate  the fact that they are dealing with a small independent operator  and   pay their account   as per terms. This also ensures they receive regular in-store servicing and are introduced to new designs, products and promotions as they are launched.  Delayed  account payments  inevitably lead to delayed servicing, slow introductions to new designs and products and  in some cases reverting back to COD terms. In  extreme slow paying cases, racks are  removed and accounts are closed.
 Koala  directly services customers where it is simply not  economically viable for a distributor to do so due to travel distances etc.. In these circumstances customers fax through their orders to Koala  who despatches the stock they require via mail or transport company.These customers do all the servicing of the racks and pay Koala directly via cheque,direct deposit or credit card.

As you can gather Koala’s distribution structure is pretty unique and  based on market feedback  best meets  customers . needs. We are committed to constantly reviewing  and refining our disribution structure to  continuously improve customers sales and service.
